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Highlights 

 The research findings showed that the most important deterrents of Turkmen 

carpet production were various diseases among woman weavers, existence of 

intermediaries and speculators in the Turkmen carpet market, lack of proper coverage 

insurance for Turkmen carpet weavers, lack of advertising program for carpet 

Turkmen in mass media like radio, television and etc., absence of associations and 

unions for Turkmen carpet weavers in the area.  

 The factor analysis results showed about 76% of the variance of Turkmen carpet 

production deterrents can explain with fifteen factors: environmental, personal, 

psychological, family support, legal, competition, technical, economical, price, 

hygienic, motivational, government support, quality input, cultural and educational, 

respectively.  
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Importance 

Given the importance of the handicraft carpet industry in diversifying to rural 

economy in Turkmen regions and the limited employment opportunities in the 

agricultural sector and economic role of handicraft carpet in the lives of the Turkmen 

families and especially women, the Turkmen carpet production deterrents from 

viewpoint of rural women weavers, will help to national and regional planners and policy 

makers about understanding and importance and priority each of deterrents factors and 

planning to removing them.  

Introduction (Hypothesis and aims) 

Among the types of carpets, carpet economic role in the lives of families, especially 

women, is no secret for anyone and it is important at the international level. Among these 

carpets is Turkmen carpet, which produces and offers with the economic, social and 

cultural dimensions and outstanding values. The extent of the Turkmen carpet is pretty 

amazing, and this industry is the largest source of living of the Turkmen people. Turkmen 

carpet has more than six thousand years of history in Golestan Province. According to 

statistics, 70 thousand weavers are active in Golestan Province. Some statistics show that 

Gonbad Kavoos County share from weaver population is greater in Golestan Province and 

30% of carpet weavers are employed to work in this County.  Due to the turmoil in the 

country and competitive conditions for its exports in target markets, Turkmen carpet is 

facing with difficult so that exports from the years before it have taken a downward turn. 

Unfortunately, the production volume of the Turkmen carpets (except few cases), is not 

considered criteria and overall look for a competitive advantage, based on the principles of 

marketing and customer-oriented look and generally, producer after production, are placed 

in the whirlpool of problems of various factors such as competitive factors, price, quality, 

etc and in the international competition level, they are competing with exporters, who have 

produced with the latest scientific and technological achievements, and using the artistic 

prominence carpet, sell their products, successfully. The main problems in the Golestan 

province, including organizing carpet weavers, organizing workshops, raw material 

supply, quality, price, distribution, access, efficiency of production, the use of technology 

in carpet manufacturing, insurance, supports and incentives, research, trade, export, import 

and competition, weak role of organizations, design and production, advertising, marketing 

and media, training, distribution of decisions and etc. According this, the aim of this study 

was to investigate the Turkmen carpet production deterrents from viewpoint of rural 

women weavers and specific objectives were:  

1. Investigating the demographic, economic and professional characteristics the Turkmen 

carpet weavers 

2. Prioritizing deterrents of Turkmen carpet production 

3. Identifying deterrent factors of Turkmen carpet production 
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Other Information (including tables and figures) 

The factor analysis results showed about 76.133% of the variance of Turkmen carpet 

production deterrents can explain with fifteen factors: environmental, personal, 

psychological, family support, legal, competition, technical, economical, price, hygienic, 

motivational, government support, quality input, cultural and educational, respectively.   

 
Table 1. Variables associated with each factor and coefficients obtained from the matrix.   

 

Factor  

name 

Eigen 

values 
Items 

Environmental 

0.594 Instability of government policies in the field of Turkmen carpet production 

0.581 Lack of liquidity and lack of sufficient capital for female carpet weavers 

0.836 Lack of proper coverage insurance for Turkmen carpet weavers 

0.651 Existence of intermediaries and speculators in the Turkmen carpet market 

0.695 lack inspect and visit the weavers and appreciation of them by cultural experts 

0.911 Lack of technical and consultancy services to Turkmen carpet weavers by skilled masters 

0.824 Inadequate education and extension program for Turkmen carpet weavers 

0.806 
Lack of exhibitions and festivals establishment at home and abroad for Turkmen 

carpet presentation 

0.598 Lack of proper hygiene in places of carpet weaving 

0.761 The Absence of associations and unions of Turkmen carpet weavers in the area 

0.621 Absence of adequate scientific research in the field of Turkmen carpet 

0.625 Absence of a clear policy on the export of Turkmen carpets 

0.607 No advertising program for carpet Turkmen in mass media like radio, television, etc. 

0.574 
Unhealthy competition between Turkmen carpet dealers and intermediaries in the 

market, resulting in a blow to its credibility 

Personal 

0.566 Low level of education of Turkmen carpet weavers 

0.538 
Turkmen carpet weavers too much reliance on government to solve problems rather 

than relying on their abilities 

0.734 Lack of interest of the young generation to work in the field of Turkmen carpet 

0.787 
Fading culture of working together and helping each other in the Turkmen carpet 

weaving between the local weavers 

0.791 
Establishment of Turkmen carpet weaving inappropriate locations in the region and 

thus stay away them from the consumer market 

0.584 
Lack of proper distribution of Turkmen carpet in the consumer market due to the use 

of traditional methods of marketing 

0.668 
Turkmen carpet weavers unfamiliarity with new advertising methods and techniques 

to attract customers and sales 

Psychological 

0.857 Negative attitude of society to the Turkmen carpet production 

0.874 
Lack of sufficient confidence of weavers to their ability and capabilities in the field of 

carpet weaving 

0.555 Lack of initiative and creativity among Turkmen carpet weavers 
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Other Information (including tables and figures) 

Continue Table 1.  
 

Factor  

name 

Eigen 

values 
Items 

Family 

support 

0.752 Carpet weaver’s inappropriate access to raw materials (cotton, wool, etc.) 

0.835 Lack of family compliance with weavers 

0.774 
Lack of diversity and innovation in the Turkmen carpet weaving designs according 

to customer preferences 

Legal 
0.641 Restrictive regulations related to the bank facilities (loans) for weavers 

0.837 Various diseases among woman weavers due to carpet weaving 

Competition 

0.613 Turkmen carpet inability to compete with other produced carpets in other provinces 

0.748 
Turkmen carpet inability to compete with other produced carpets in other countries 

in terms of exports 

Technical 

0.622 Low price the Turkmen carpet and lack of utility production for weavers 

0.781 Low-level techniques and weaving methods used by the weavers 

0.686 
Lack of familiarity weavers with the scientific compete methods and techniques with 

other competitors in the market 

0.501 
Turkmen tribes tendency to use machine woven carpet instead of Turkmen carpets 

especially the new generation in recent years 

Economical 

0.599 
Turkmen carpet weavers risk aversion and reluctance to risk working in carpet 

weaving and fear of failure 

0.661 High costs for helper weavers in production the Turkmen carpet 

0.791 
Low economic power of customer and as a result lack allocation a portion of their 

income to buy Turkmen carpets 

Price 

0.725 High volatility in price of Turkmen carpet in market 

0.807 
High price of raw materials, inputs and equipment, as a result rising carpet 

production costs 

Hygienic 

0.774 Use of horizontal scaffold and not replace it with vertical scaffold 

0.621 Lack of proper hygiene in places of carpet weaving 

0.529 Lack of collateral and guarantors for the bank loan for the carpet weavers 

Motivational 0.774 Turkmen carpet weavers unwillingness to learn entrepreneurial skills 

Government 

support 
0.709 Lack of adequate support of government from the Turkmen carpet 

Quality input 0.824 Poor quality of inputs used in the Turkmen carpet weaving (cotton, wool, etc.) 

Cultural 0.764 The loss of the culture of the Turkmen carpet in the community 

Educational 0.531 
Lack of training the Turkmen carpet weaving in schools and lack of skilled and 

trained weavers 

 


